
 
Rethink your 
interviewing 
strategy. 

General questions like "Where do you see 
yourself in five years?" won't tell you much about 
the candidate sitting in front of you. That inquiry 
and many other standard interview questions 
sidestep what you really need to know — how the 
person will perform in a specific role. To find 
and hire smart employees you have to adopt 
smart interviewing tactics that uncover a 
candidate's abilities, talents, strengths, and 
weaknesses.  

 


