
 
Understand 
the purpose 
of the 
interview. 

Hiring the right person is the goal of 
interviewing, but not necessarily the 
purpose of an interview. An interview is 
your chance to collect information about the 
candidate sitting in front of you. It's your 
opportunity to find out if the applicant is 
qualified for a particular job, if they are 
truly interested in the available position and 
if they fit your program’s culture.  

 


